THE AGE OF MACHINERY
of a golden age for mankind. Yet in one respect he was more
fortunate than other visionaries, in that several attempts
were made in his own lifetime to clothe his ideas with the
flesh and blood of reality. There were four main experiments
at community-building. One was in Scotland; another in
Ireland; the third in America where the prophet of com-
munism himself tested the practicability of his own theories at
New Harmony in Indiana (1825-28); the fourth and last in
England at Qtieenwood in Hampshire (1839-45). One and
all these Utopian projects failed. They imposed too great a
strain upon human nature, and the old leaven of individua-
lism proved too strong.
The early socialist movement bequeathed to the world as
its unexpected legacy the consumers' co-operative move-
ment. The community experiments had been conducted by
moneyed men who had become converts to the new social
system, so that the socialist programme appeared to depend
for success upon the aid of wealthy philanthropists. But
Owen's theories of society had fired the imagination of the
working class, and a popular agitation sprang up spon-
taneously all over the country. It was this development
which assured Robert Owen an enduring place in the history
of the nineteenth century. If his career had resulted in
nothing more than visionary projects for social regeneration
and half-baked schemes for community-building, he would
be remembered to-day as a dreamer who beyond his
achievements at New Lanark had left behind him only a
record of failure. In reality he gave birth, all unconsciously,
to one of the most influential forces in modern industrial
life.
The starting-point of the consumers' co-operative move-
ment was the conviction of the masses that they must not
wait, for an improvement in their condition, upon the willing-
ness of the rich to provide capital for socialist experiments.
They must work out their own salvation with their own
hands and their own sacrifices, and gain thereby the addi-
tional recompense of being masters of their own destiny.
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